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BE THE BOSS 
YOUR PEOPLE NEED

AN INTERACTIVE LEADERSHIP & MANAGEMENT
WORKSHOP FOR PEOPLE LEADING PEOPLE 
(KEYNOTE, HALF OR FULL DAY WORKSHOP)

DON'T GAMBLE WITH YOUR COMPANY'S FUTURE. REGISTER NOW.

www.sayyess.com

“So often I try to read a leadership blog, watch a video, or even listen to a book as a
means to stimulate my professional development. Getting out of my normal
environment and spending an entire day in a room with other like-minded
individuals focused on growth and development to become better leaders is what
had the most impact. Being able to ask questions and immediately troubleshoot or
role play a scenario was invaluable. 
We learned so much we’re holding this same event for our broader leadership team!
The awareness, tools, and shared language is sure to take our leaders to the next
level!” - Maya A, Integrator – Great Waters Financial 

HOW TO BE
A GREAT BOSS

Ineffective leadership and management reduce productivity by up to 30% while also being a major
roadblock to a company's success, accounting for a 70% fluctuation in employee engagement, 50%

higher turnover, burnout, and mistrust, resulting in a lack of accountability. 

Are you investing time and energy in the
people you want to retain for the long term?
Do lack of results cause you to feel the need to
micromanage?
How much do your people problems cost you
/ keep you up at night?
Do you have a team of leaders around you or
are they helpers, dependent on you?
Are ineffective leaders limiting your growth?
This workshop delivers immediate results

Sue Hawkes is an Expert EOS Implementer™ and
Certified Executive Coach with over 30 years of
experience coaching leaders & managers to become
their best. Sue delivers the tools, learning and
accountability you & your leaders  need to level up.

Poor leadership and management results in wasted effort and missed opportunities. 
Strengthen your leaders, team, and bottom line to calm the chaos.

Did You Know?

About Sue HawkesAsk Yourself

Don't let ineffective leadership andDon't let ineffective leadership and
management sabotage your culture andmanagement sabotage your culture and
your success! Don't miss out—your success! Don't miss out—youryour
company's future depends on itcompany's future depends on it!!


