“A great deal of practical, useful information in a short
period of time. Sue’s enthusiasm is contagious. | enjoyed

the session and learned a ton.”

DIFFICULT
CONVERSATIONS

STOP AVOIDING CHALLENGING
CONVERSATIONS THAT MATTER

Jennifer Ziedler, Medtronic

AN INTERACTIVE WORKSHOP
(KEYNOTE, 1/2 DAY OR FULL DAY)

Did You Know?
Research shows that 70% of employees avoid difficult conversations with their boss,

colleagues, or direct reports, leading to unaddressed issues and decreased
productivity. These workplace conflicts result in an average of 2.8 hours per week of

lost productivity per employee.
Ever felt stuck or overwhelmed in a tense

Ask Yourself conversation? Struggling to bridge the gap between
—_ different perspectives without escalating conflict?
« What if you could resolve conflict without Whether it's at work or at home, you need to learn to

Comprom|5|ng your Va[ues? effecti\/el.y handle difficult conversations.

» How do you handle silence, resistance, or
defensiveness during tough talks? About Sue Hawkes

» Are you unconsciously avoiding conversations
that matter most?

« Can you stay calm and clear-headed under

Sue Hawkes is an Expert EOS Implementer™ and

Certified Executive Coach with over 30 years of

pressure? experience coaching leaders & managers to become
« How might difficult conversations strengthen your their best. Sue delivers the tools, learning &
relationships instead of breaking them? accountability you & your leaders need to level up.

This workshop delivers immediate results

"Difficult Conversations" empowers you to turn conflict into opportunity through
practical communication techniques and emotional intelligence.

NAVIGATE TOUGH TALKS WITH CONFIDENCE AND EMPATHY NOW. OpF=0]|
REGISTER HERE -

612-840-1374 info@sayyess.com WWWw.sayyess.com [=]



